
Towards a restoration of Brill Windmill

PROJECT 
UPDATE: 
BEHIND 
CLOSED 
DOORS!
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The removal of the 
mill’s sails and 
gearing has now 
allowed the 
completion of the 
scaffolding and 
installation of weather 
protection.  

Now that the mill is 
fully protected, other 
works can continue, 
albeit hidden from 
view! 

The following pages 
provide you a ‘behind 
the scenes’ view of 
progress.
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The removal of  
external weather 
boarding unveils the 
ancient timber 
framework.  This 
provides a unique 
view into the mill 
buck  - from the 
outside! 

Here the  ‘meal floor’
level can be seen 
with the large centre 
post in the centre of 
the floor.

The removal of the 
boarding is an 
important stage in the 
restoration.   It allows 
a proper assessment 
of the original timber 
frame and also the 
metal framework 
support  (in black) 
erected in 1967.



The lack of 
weather boarding 
allows natural light 
to flood into the 
mill, providing a 
well lit view of the 
meal floor. 

The larger image 
(right)  shows how 
works are 
progressing.  The 
banister, 
associated with the 
steps leading to 
the roundhouse, 
has now been 
removed. The 
visually dominant 
black steel bar 
along the ceiling 
has also been 
removed to provide 
an uninterrupted 
view of the mill’s 
historic timbers. 



Looking out -
from the inside!

Well marked and 
dated timbers 
become even 
easier to see 
thanks to the 
natural light.



Looking up 
through the 
floors from 
below. 

The corrugated 
roof can just be 
seen in the very 
far distance and 
the under parts 
of the ‘flour 
dresser’ gearing, 
on the stone 
floor level, 
dominates the 
centre view. 



Moving up one more floor.  This is the ‘stone floor’ seen from the outside of the mill. The ‘flour dresser’
equipment can be seen close to the rear wall of the mill (right hand side of photo).  



The ‘flour dresser’... but seen from inside.



The extent of 
timber damage 
is more evident 
when the 
weather 
boarding is 
removed and 
helps to identify 
priorities for 
repair.



Moving up to the 
‘stone floor’ one can 
clearly see the how 
the cleaning of the 
mill is proceeding.

The top image shows 
one of the two mill 
stones (in this case 
the French burr 
stone) before 
restoration.  The 
stone, and 
surrounding floor, is 
barely visible under 
years and years of 
decaying material. 

The second image 
shows the same mill 
area after restoration. 
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Image showing 
both of the mill’s 
restored mill 
stones. 

They even used a 
vacuum cleaner! 



And finally, at the top 
of the mill.  

This is the ‘bin floor’
and the lack of a roof 
provides a wonderful 
opportunity for 
specialists to review 
the need for repairs. 



Looking down from the bin floor to the stone floor.  



The steel framework, 
installed by the 
Aylesbury firm 
Webster & Cannon 
in 1967, is now 
identified as being 
one of the most 
important 
interventions in the 
mill’s life –key to 
ensuring that the mill 
still stands today. 

The continued 
maintenance of this 
steel framework is 
an important part of 
the restoration to the 
historic mill.  



Here the steel is having the first of two coats of red oxide paint.  The last remaining section of the 1960s black 
paint can be seen to centre. 



A final coat of red 
oxide has now been 
applied. Once dried 
a final coat of black 
will be applied 
allowing the steel 
framework to be 
presented in its 
original colour. 

However, any new 
sections of steel, 
installed during this 
restoration, will be 
left as red oxide.  
This colour coding 
will provide future 
generations with a 
clearer  
understanding of 
the repairs 
undertaken in 2009



The following slides 
relate to the works 
being undertaken 
within the brick 
round house. 



Images show the 
mill’s crosstrees 
(horizontal timbers)  
with their 
associated 
quarterbars (angled 
uprights) before 
removal for repair. 

The removal of soil 
and other material 
from the 
roundhouse floor 
has lowered the 
floor to roughly its 
original position 
allowing timbers to 
be free from damp 
ground.

These timbers form 
the ‘trestle’ which 
supports all of the 
weight of the mill 
body (buck)  



Following the 
removal of the 
crosstrees and 
quarterbars the 
main post remains 
as the only mill 
timber left in the 
roundhouse.  

The removal of the 
massive crosstree  
timbers has meant 
the need to ‘punch’
significant holes in 
the round house 
walls. 



Before and after 
shots of timbers 
within the 
roundhouse.  

The smaller image 
shows the quarter 
bars in their correct  
position against the 
main post.  The 
larger photo shows 
these timbers 
removed.  The new 
sections of timber 
are temporary 
supports that will be 
removed when the 
original repaired 
timbers are 
returned. 

Also to note is the 
removal of the 
roundhouse roof 
(shingles).   



Photo showing a close up of the roundhouse roof with shingles absent.   


